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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters, 

6th  Medical  Center  (Convalescent) 


CD 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  In  accordance  with  paragraph  6f,  AR  1-19  and  by  USCGNARC  In 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluatlona  and  cor¬ 
rective  actlone  should  be  reported  to  ACS  PGR  OT  within  90  days  of  re¬ 
ceipt  of  covering  latter. 


2.  Information  contained  In  this  report  la  provided  to  Insure 
appropriate  benefits  In  the  future  from  Lessons  Learned  during  currant 
operations,  and  may  be  adapted  for  use  In  developing  training  materiel. 


BT  ORDER  OP  THE  SECRETARY  OP  THE  ARMY: 
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Major  General,  USA 
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Dir AR'iViCSttT  01'  Thi.  .Y 
HaAD\,.li«RTEiiS,  43 D  i-iDxCA^  GRO  t 
APO  96240 


A  V  CA-MB-GA-01  11  Kay  1967 

SUBJECT:  Operational  Report  -  Lessons  Learned  for  Period  Ending 
30  April  1967  (RCS  CSFOR-65) 


THRli :  Commanding  Officer 

44th  1'iedical  Brigade 
AT  ili :  AVCA-MB-PO 
APO  96307 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army 
Washington,  D.  C.  20310 


1 .  Forwarded  is  the  Operational  Report  -  Lessons  Learned  for  the 
6th  Kedical  Center  (Conv)  for  the  period  ending  30  April  1967. 

2.  This  unit  has  made  considerable  progress  during  the  period  in 
improving  its  physical  plant  and  facilities  for  recreational  activities 
of  both  assigned  personnel  and  patients. 

ENRICO  D.  CARRASCO 
COL,  MC 
Commanding 


ficsrofi-fio  file 

*703*1 
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6Tn  IdStflCAu  Cii<m  (  CuNVAhubGKBT ) 

96377 


L 

AVC A- x-iB-  GA-fL  4  i*ay  1967 

SuBJhCT:  Operational  Report  on  Lessons  Learned  lor  Quarterly  Period  land¬ 
ing  30  April  1967  (,RCS  CbiUR-65) 


TO:  Commanding  Offioar 

43d  Medical  Group 
itt)  96240 


bection  I.  Significant  Organizational  Activities 

1,  The  consolidation  of  personnel  activities  at  the  6th  Leaical  Cen¬ 
ter  i.  Convalescent )  ior  all  units  suborf  inate  to  the  43d  iiedical  Group  in 
tue  Cau  Ranh  Bap  Area  was  accoi^aisuei  1  narch  1967*  Ti-is  con  so  lit.  at  ion 
01  personnel  activities  in  one  location  has  already  shown  evidence  ol  a 
si^niiicant  increase  in  tae  quality  and  eiiicienc„  of.  persoxmel  worn.  It 
nas  also  re  .uced  t.  e  number  01  specialists  normal!,,  required  lor  proper 
nanageuaut  ol  pexsonnel  records  an.,  reports.  The  total  consuxidated  strenb- 
th  of  tne  personnel  section  is  Currently  16.  The  tot_l  assignee  strength 
ol  this  command  as  of  27  April  1967  was  329,  oi  Wnich  277  were  present  for 
duty.  I'or  a  breakdown  ol  critical  iUb  shortages  refer  to  Inclosure  1.  On 
28  liarch  1967  hTOn  (.0-!?9OL )  was  sub  nit  ted  to  44  th  lie  ical  Brigade,  expand¬ 
ing  the  operational  needs  of  the  Center  in  beeping  with  the  expanded  mis¬ 
sion  of  the  Center,  Tue  increase  or  difference  between  the  original  Teeth 
and  tne  liTOL  was  mainly  in  enlisted  personnel  for  th*  laboratory,  special 
services  section,  nail  roou,  service  section  and  nursing  section.  The  re¬ 
vised  organizational  chart  ol  t*»e  Center  is  included  as  Incxosure  2. 

I.  Burin,,  tnis  report  period  a  total  01  2,677  patients  were  admitted 
to  t^e  Center  w^ile  tnere  were  2,318  dispositions,  average  length  ol  pa¬ 
tient  stay  was  27  day s.  I'or  a  detaileu  breaudovn  during  t.ie  period  refer 
to  Inc  lo  sure  3* 

'Two  Chaplains,  one  Catholic  ana  one  rrotestant,  are  assigned  to 
tnis  unit  to  conduct  all  activities  expected  01  ..iiitary  Chaplains,  nacn 
Chaplain  has  an  enlisted  assistant.  Average  bi.jida,  i*ass  attendance  was 
12!?;  average  weeKdap  attendance  was  0.  Protestant  religions  services  held 
twice  ever*  banc  a,  and  once  during  the  week  had  an  average  total  attendance 
ol  loO,  Patients  account  for  two-tnirds  0^  these  attendance  lig.  res.  lu- 
proveojents  in  April  were  recently  hade  to  ^roviae  adequate  oil  ice  s^ace  lor 
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jiVCii«hB-GA-iiC  4  liay  1^67 

SuBJmCVi  Operational  Report  on  hessons  .-earned  lor  'Quarterly  reriod  end¬ 
ing  30  April  1967  ^Rob  CSjj‘0R-&5) 

Chaplains,  total  folding  chairs  are  currently  feeing  used  in  lieu  oi  yews. 
These  have  no  kneelers.  On  order  through  supply  channels  are  c  hair-knee  1- 
ers  which,  if  they  arc  sent,  will  solve  this  problem. 

A*  During  t..t  report  period  a  full- time  assigned  training  RCo  pre¬ 
pared  and  supervisee,  the  training  program.  ▲  file  was  prepared  and  ciaBsee 
were  taugut  on  training  subjects.  An  additional  duty  was  reenlistnont  wUu, 
liaison  visits  were  established  witn  43d  Group  headquarters. 

3.  The  surgical  eeotion  experienced  a  heavy  patient  load  during  tne 
report  period  as  evidenced  by  statistics  contained  in  Inclosure  4.  A 
scheduled  appointment  system  was  set  up  for  the  olinic.  A  scheduled  Surg¬ 
ical  ward  Rounds  is  ueld  weekly  attended  by  both  surgeons,  physical  ther¬ 
apist,  surgical  nurse  and  RCwIC  of  surgery.  Surgical  consultation  service 
has  been  extended  to  tne  Cam  Ranh  area.  An  muT  service  nas  been  added 
with  two  clinics  held  weekly  at  the  6th  todical  Center. 

(».  medical  supplies  were  being  received  on  time  and  in  sulxicient 
quantities  during  this  time  period.  Re-Order  roints  were  established  on 
approximately  7 Oyc  of  Center  stocks,  and  Order  and  Shipping  Time  showed  a 
rapid  decline  during  the  past  40  days,  excellent  cooperation  is  being  re¬ 
ceived  irom  tne  32nd  medical  Depot  on  all  Medical  Supply  matters.  In  the 
area  of  Hon-todical  supplies,  extensive  Order  and  Shipping  'limes  are  being 
encountered.  i-jRO's  and  requisitions  are  being  lost  at  Depot  level,  and 
status  information  is  hard  to  obtain.  Transportation  has  presented  quite 
a  problem  during  this  quarter.  Present  TUfch  allows  for  five  15)  cargo 
carrying  2jf  ton  trucks.  A  motlilied  TO&h  has  been  submitted  requesting 
live  (5)  more,  which  are  presently  on  hand.  Due  to  the  non-availability 
ol  parts,  tlie  deadline  rate  fluctuates  between  40  and  5O/0. 

*1.  In  the  area  oi  recreational  activities  signiiicant  advances  have 
been  observed.  Scheduled  stage  shows,  movies,  opening  oi  air-conditioned 
Special  Services  library,  and  utilization  of  tne  mRS  station  enhanced 
tne  program  l  Inclosure  5)»  A  new  enlarged  rest  mxchonge  lacility  opened 
late  in  iiarch  allowing  for  a  greater  expansion  in  variety  and  amount  oi 
merchandise  stocked  (Inciosure  6).  rostal  operations  also  experienced  an 
increase  in  volume-  and  eniciency  ^ Inclosure  7 )• 

^  Uificera  01  this  command  began  a  sell-nelp  program  d^xin^,  this 
period  to  upgrade  their  uliicera  Club,  Renovation  oi  the  interior  is  now 
approximately  75/>  completed. 

Cl .  Installation  of  tnree  (3)  new  diesel  ovens  and  eight  (8)  new 
stoves  nas  been  completed.  They  should  bo  tested  anc  ready  ior  operation 
witliin  a  week.  This  installation  will  efiect  the  phasing  out  oi  the  iield 
ranges  now  in  use. 
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*/CiUiuJ-U4-nC  4  iy67 

ouBJdUTt  Operational  Report  on  Lessons  nearned  lor  quarterly  reriod  end¬ 
ing  3^  April  iy67  (RCb  CotOii-65> 

Section  II* 

x*art  I.  Lessons  nearned 

Item:  lianuiacture  of  pharmaceutical  preparations. 

Discussions  During  the  month  ol  February,  the  Pharmacy  moved 
from  its  temporary  location  in  a  vara  type  building*  to  the  permanent 
site  in  the  Dispensary  build  inf,  modifications  of  the  original  floor 
plans  made  by  the  Pharmacy  included  adding  additional  shelving  and  modi¬ 
fy  in^.  existing  shelving.  The  storage  apace  of  the  Pharmacy  was  greatly 
enhanced  by  use  of  the  linen  closet  immediately  acjacent  to  the  Pharmacy, 
moving  to  the  new  location  almost  completely  eliminated  the  sand  and  dust 
problems  widen  formerr/  plagued  the  Pharmacy. 

Observations  'The  Pharmacy  is  now  able  to  manufacture  many  pre¬ 
parations,  i.e.,  cough  syrups,  ointments,  etc.,  previously  prohibited  be¬ 
cause  of  the  sand  and  dust  problem. 

Items  MOb  training  program  in  the  medical  area. 

Discussions  The  majority  oi  individuals  assigned  to  nursing  ber- 
vice  have  never  nad  experience  in  actual  patient  care.  Due  to  the  number 
and  type  oi  patients,  they  are  caileu  upon  to  do  more  than  usually  expect¬ 
ed  ol  personnel  in  thoir  hUb.  This  is  especialxy  true  in  the  area  ol  med¬ 
ications.  lost  ol  the  training  is  ol  the  bedside  teaching  method.  This 
places  a  responsibility  on  the  meaioal  team  to  continuously  instruct  these 
oi  the  lower  nuS  groups.  ‘The  physician,  nurse  and  yiC40's  are  daily  en¬ 
gaged  in  these  procedures.  The  lac*  Ox  practical  experience  on  the  part 
ox  yiAlO's  snows  a  need  lor  tnr.  experience  to  be  given  prior  to  shipment 
to  an  overseas  area. 

Observation!  The  possibility  that  part  of  the  original  nUS  train- 
in,  could  include  practical  experience  should  bo  explored. 

Itemi  Construction  ol  si  ewalks. 

Discussion:  Thu  construction  ol  sidewalks  during  the  latter  part 
ox  February  has  greatly  lacilitateu  the  movement  ol  patients,  rrior  to 
ti.e  construction  oi  sic.ewallcs  each  patient  was  required  to  plow  through 
deop  sand  to  reach  any  area.  Yhi*  caused  increased  fatigue  in  many  pa¬ 
tients  already  latigued  from  tneir  illm-sses. 

Observation:  masier  movement  now  allows  es  to  use  the  full  cap¬ 
abilities  of  our  facilities. 
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aVC*-hB-dA-hC  4  hay  1967 

SuBJ.xi't  Operational  Report  on  meseons  earned  for  Quarterly  Period  end¬ 
ing  30  April  19t»7  (KCb  c$£UR-63J 

Item:  Optimal  care  of  patients* 

Discussion:  The  hedical  Section  physicians  are  responsible  for 
the  admission*  care  and  disposition  of  patients  admitted  to  the  hedical 
Service.  They  as  veil  are  the  physicians  in  charge  ol  the  dispensary  sick 
call  for  permanent  party  and  see  medical  consultations  referred  by  neigh¬ 
boring  dispensaries.  Average  daily  medical  census  for  the  time  covered 
in  this  report  ranged  from  483  to  647*  Average  weekly  admissions  to  this 
service  were  140.  Daily  sick  call  included  10  to  13  patients  lor  this  same 
time.  This  oonsioerablu  load  ol  acutely  ill  as  well  as  convalescing  pa¬ 
tients  was  handled  by  five  physicians  the  entire  time.  Our  special  treat¬ 
ment  beds  ( 20-23)  were  filled  at  all  times  with  patients  win  had  serious 
acute  medical  problems  ranging  from  new  malaria  inlections  to  bacillary  or 
amebic  dysentar,  and  fevers  ol  undetermined  origin.  The  situation  was  ag¬ 
gravated  by  the  paucity  ol  registered  nurses  (2-4  during  the  entire  period 
in  the  entire  hospital).  Time  was  not  available  for  training  oi  corpsmen 
or  other  ancillary  personnel,  therelore  the  physician  attempted  to  allevi¬ 
ate  this  problem  by  acting  as  his  own  special  nurse. 

Observation:  It  was  clear  in  this  report  period  that  optimal 
care  was  frequently  diliicult  with  the  large  daily  ini  lux  ol  patients  as 
well  as  ward  responsibilities  lor  close  to  one  hundred  men  per  doctor. 

Item:  high  wire  eleotrical  system. 

miscussion:  All  buildings  in  the  Center  have  recently  been 
hooked  up  to  Rhm  installed  nigu  wire  eleotrioal  system.  Removal  oi  old 
wire  and  poles  is  957*  completed.  The  source  01  power  for  the  higu  wire 
system  is  two  350  K*  generators  and  the  four  100  aw  generators  powering 
the  old  system  nave  been  phased  out. 

Observation:  Installation  of  the  now  system  has  eliminated 
maintenance  of  old  100  aw  generators  and  inconvonience  created  by  pre¬ 
vious  erratic  performances. 

Part  II.  Recommendations 
Done 


7  Incl 

as 


.  /  -  '  // 

I  7.  '  /"/V  .  r 

,\  '  9  t  ^  *  1 


~  j/(  1  tu  } 

Am  TOW  lit  xi  I  il i_kLt3iiR CkiR  ( 
A/IC,  l£ 

Commanding 


4 


AVCA^IB-PO  (12  May  1967)  1st  Ind 

SUBJECTS  Operation  Report  -  Lessons  Learned  for  Quarterly  Period 
Biding  30  April  1967  (RCS  CSFDR-65) 

HEADQUARTERS,  44th  Medical  Brigade,  AFO  96307,  25  May  1967 

TO*  Commanding  General,  1st  Logistical  Command,  AT3Hs  AVGA-GQ-0 
AFO  96307 

Hie  contents  of  basic  document  and  oo Ter  letter  thereto  have  been 
reviewed  and  are  forwarded  with  the  concurrence  of  this  headquarter  a. 


Colonel,  MO 
Commanding 


TQit  Lynx  382 
1  IndL 
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AVCA  GC-0  (4  May  67)  2d  Ind 

SUBJECT :  Operational  Report  for  Quarterly  Period  Ending  30  April  1967 
(RCS  GSFGR  65) 

HEADQUARTERS,  1ST  uOGlSTlCA^  COE  AKD,  APO  96307  2  C  i96? 

TO:  Deputy  Commanding  General,  US  Army  Vietnam,  aTTN:  AVHGC-DH,  aPC  96307 

1.  The  Operational  Report  -  Lessons  Learned  submitted  by  the  6th 
Medical  Center  (Convalescent)  for  the  quarterly  period  ending  30  April  1967, 
is  forwarded. 


2.  Reference  page  2,  paragraph 6: 


a.  For  normal  replenishment  requisitions  from  CONUS,  the  order 
ship  time  for  Class  II  and  IV  items  is  135  days  if  items  are  on  hand.  If 
items  are  in  short  supply  or  procurement  action  must  be  initiated  the  order 
ship  time  may  be  extended.  Qhen  known,  procurement  lead  time  is  considered 
at  the  time  requisitioning  objectives  are  computed.  Periodically,  order 
ship  time  is  adjusted  based  on  a  study  of  requisitions  submitted.  athout 
specific  information  an  objective  evaluation  of  comments  submitted  by  6th 
Medical  Center  is  very  difficult  to  conduct.  Submission  of  high  priority 
requisitions  for  urgent  authorized  requirements  will  reduce  the  order  ship 
time  considerably  if  items  are  available  in  the  supply  system. 

b.  In  an  effort  to  improve  the  repair  parts  posture  of  this 
command,  a  supply  technical  assistance  team  consisting  of  450  military 
and  civilian  personnel  from  CONUS  are  presently  on  temporary  duty  here  in 
Vietnam  to  assist  this  command  in  updating  and  purifying  all  organizational 
Prescribed  Load  lists,  support  unit's  Authorized  Stockage  Lists  and  supply 
depot's  Theater  Authorized  Stockage  Lists.  The  result  of  the  team's  effort 
has  improved  the  availability  of  repair  parts  at  all  levels  within  the 
command,  and  has  significantly  reduced  the  quantity  of  equipment  nonopera- 
tional  because  of  the  lack  of  parts. 

3.  Reference  page  4>  1st  item.  Records,  this  headquarters,  show  that 
the  6th  Medical  Center  currently  is  authorized  6  officers  and  have  6  assigned 
in  the  MOS's  listed.  In  reference  to  the  enlisted  MOS's,  action  should  be 
taken  by  the  Commanding  Officer,  44th  Medical  Brigade  to  fill  the  shortages 
in  so  far  as  possible  from  resources  within  the  Brigade. 

4.  The  6th  Medical  Center  (Convalescent)  engaged  in  combat  service 
support  for  89  days  during  the  reporting  period. 


5.  Concur  with  basic  report  as  modified  by  indorsement.  The  report 
is  considered  adequate. 


FOR  THE  C0EANDER: 


1  Incl 

y|  CSFOK-f*  (> 
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AVHGC-DST  (4  May  67)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Francisco  96375 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOF-OT, 
APO  96558 

This  headauarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  30  April  1967  from  Headauarters,  6th 
Medical  Center  (Convalescent)  as  indorsed  and  concurs.  The  report 
is  considered  adequate. 


FOR  THE  COMMANDER: 
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GP0P-DT(12  May  67)  4th  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  30  April  1967 
from  Headquarters,  43d  Medical  Group  (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  1  8  AUG  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  with  subject  report  as  Indorsed. 

FOR  THE  COIMANDER  IN  CHIEF: 


CPT,  AGO 


H.  SNYfftR 
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M*  Revised  organi..ttion  Chart  oi  6 til  Kudical  Center  (Conv)  -xcordin,;  to  lrunct  ional 


liOTi^s  Ro vised  Or&anizo.'tioii  Chart  oi  6th  taedical  Center  ( Conv )  cording  to  iunction<_l  <a 


A  tL  D  HiFOKT 

(For  Period  1  Feb  67  -  30  Apr  67 ) 


I.  ADMISSIONS . 2671 

a.  Direct  97 

b.  'transfer  2574 

Breakout  of  Admissions 


a.  Disease  1947 

b.  Injury  200 

c.  IRBa  516 

II.  DISPOSITIONS . 2318 

a.  Duty  2028 

b.  'i'ransler  290 

III.  AV&tUQe;  UubdTm  OF  ^Uj!  sTA/ . *  ....  27  days 

IV.  DISpiflUiAHI  VISITS . . . 642 
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IX 


Surgical  data  sluost 
ll  Feb  67  -  30  Apr  6?) 


total  NUfcBlS  EiraTIiUTS 


February  -  246 

1  larch  -  261 
April  -  3^8 

a VUUCb  PaIlY  CENSUS 


February  -  112 
i'iaroh  -  1 25 
April  -  206 

TOTAL  NuhBiK  CLINIC  VISITS 

February  -  Not  available 
Larch  -  Not  available 
April  -  248 

ToTal  NUhBAR  SURGICAL  PROCEDURES 

February  -  3y 
Larch  -  57 
April  -  33 

TOTAL  NuMBtfi  CAST  CUAiiOSS 

February  -  79 
Karch  -  64 
April  -  45 
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ACTIVITIES 

Cl  Feb  6?  -  30  apr  67 ) 


l&ch  uonth  NCO  Club  Shows  axe  presented  to  tae  patients,  approximate¬ 
ly  6  shows  per  month  come  from  tills  source  so  a  tetal  of  18  performances 
were  given  during  this  period*  The  balance  oi  our  live  slows  are  sponsor¬ 
ed  by  the  uSO  in  cooperation  with  Special  Services*  These  account  lor 
about  1  snow  per  month. 

iovics  are  shown  each  nig..t  in  tho  week  with  one  exception.  .■»  total 
oi  76  movies  were  shown  during  this  time  period. 

bur  new  airconditioned  Special  Services  nibrary  opened  on  17  April 
1^67  lor  limited  taping  sessions  and  magazine  usage  only.  ./e  have  approx¬ 
imately  1^00  books  but  only  5  oookshelves.  however  our  balance  oi  book¬ 
s'  elves  are  expected  very  soon. 

The  liars  Station  Wi.ich  we  operate  gets  maximum  usage  ana  tue  reception 
is  usually  of  good  quality.  It  is  hard  to  estimate  the  amount  oi  calls 
per  month,  although  a  good  percentage  oi  the  calls  tnat  are  placed  are  com¬ 
pleted. 


..  Red  Cross  Recreation  Supervisor  arrived  in  ui.  -uaren  and  has  organ¬ 
ized  an  initial  program.  Je  received  word  that  3  Red  Cross  Crait  Special¬ 
ists  are  to  arrive  soon  and  establish  an  Arts  anu  Crafts  Program. 

Our  beach  continues  to  be  used  at  all  possible  times,  organized 
swiiu  periods  are  i/rovideo  ior  xnc  patients  during  the  day.  Permanent  par¬ 
ty  personnel  utilize  tnc  beach  alter  duty  hours  anc  on  wceKends.  The  gym¬ 
nasium  oilers  a  variety  oi  weights  and  apparatus  to  be  usee  by  the  pa¬ 
tients  While  working  out.  uombiaation  basketball,  tennis,  and  volleyball 
courts  are  used  both  cay  and  nig.it. 
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tOJE  hAi Ciw<Gh  ACTiVUIiiS 

(1  Feb  67  -  30  Apr  67) 


During  tne  months  of  February  and  iiarch  1967,  the  Post  .exchange 
operated  in  a  converted  ward  building  measuring  20'  x  102'.  The  retail¬ 
ing  area  of  the  store  ueasured  1600  square  feet  and  yielded  an  average 
montnly  sales  figure  of  SHOO, 000. 00.  The  office  space  and  storage  area 
of  the  building  totaled  420  square  feet,  additional  storage  area  was  pro¬ 
vided  by  eleven  conexes  adjacent  to  the  store. 

The  original  plans  of  the  6th  liedical  Center  included  a  40*  x  100' 
structure  designed  lor  us„  as  the  Post  Exchange.  This  building  became 
ready  for  occupancy  late  in  harch  and  stocking  crews  and  painters  went  to 
work  readyin,  the  store  for  customers.  Opening  day,  3  April,  produced  a 
total  sales  figure  of  .<>12,800.00,  the  largest  daily  volume  to  date.  The 
total  retailing  area  of  the  new  store  measures  i960  square  feet.  This 
increase  in  floor  space,  coupled  with  more  modern  fixtures  lor  display, 
allow  for  a  great  expansion  in  the  variety  and  amount  of  items  stocked. 

In  addition,  tne  storage  area  has  been  expanded  to  1200  square  feet,  tnus 
eliminating  the  need  lor  Outside,  conex  storage; 

icntaly  sales  for  the  6th  hodical  Centor  Pa  range  from  *1 50, 000. 00  to 
A200,000»00  varying  in  direct  proportion  to  the  availability  of  merchandise 
fr»u  the  supporting  supply  depot.  At  the  present  tine,  the  supply  is  fre¬ 
quently  erratic  and  inauificient  In  some  areas.  In  ordor  to  improve  the 
existing  system,  the  Cam  Ranh  Area  exchange  is  in  the  process  oi  incor¬ 
porating  a  merchandise  unit  Control  operation  in  each  of  its  six  annuxes. 
The  6 tii  medical  Center  PA  was  oho  sen  as  the  first  annex  in  the  area  to  be¬ 
gin  implementation  of  this  new  system. 

Complementing  its  regul  r  servicos,  the  new  PA  houses  a  modern,  four 
chair  barber  shop  end  a  tailor  ana  alterations  concession.  These  services 
were  formerly  located  in  a  separate  temporary  building.  Plans  lor  a  new 
snack  bar,  the  first  in  the  Cam  Ram.  area,  to  be  run  by  the  PA  system, 
indicate  a  hay  opening  in  tne  Special  Services  building.  Its  operation 
from  1200  hours  to  2100  hours  eaily  should  reduce  tne  sale  of  food  and 
drink  ite*.s  in  the  PA  anti  the  attendant  littoring  and  poxicing  problems. 
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0  Feb  67  -  30  ..pr  67) 


iXiring  tui.8  period  mail  operations  were  normal  except  during  the 
fiaster  Holidays  when  both  incoming  and  outgoing  mail  increased  greatly* 

On  an  average  day  120C-1400  letters  are  processed  as  outgoing  mail.  x*nd 
approximately  1000  letters  axe  processed  as  Incoming  mail*  Over  and  above 
this  figuros  packages*  newspapers*  registered  and  insured  mail  must  be 
processed. 

The  biggest  problem  is  the  redirecting  of  mail.  The  patient  census 
fluctuates  between  900-950.  Patients  are  both  admitted  and  discharged  to 
duty  daily.  This  creates  a  very  heavy  load  of  mail  that  must  be  redirect¬ 
ed.  Frequently  mail  is  forwarded  to  a  pationt  from  his  unit  only  to  ilnd 
tnat  the  patient  has  been  discharged  to  dity.  This  necessitates  forward¬ 
ing  tno  Miail  back  to  the  man's  unit. 

costal  services  aro  provided  on  tnrou  days  a  week  by  the  575th  AFU. 
This  atU  is  permanently  located  at  the  22nd  Heplacemont  Battalion  but 
sends  two  men  to  our  mailroom  Tuesday*  Thursday  and  Saturday  for  three 
hours  each  day*  xruring  this  three  hours  they  Bell  stamps*  u>ney  orders 
and  accept  packages  lor  mail. 

Oh  1  hay  1967  the  postal  operations  lor  the  6th  hedical  Center  will 
movo  into  new  facilities.  These  facilities  will  u>ro  than  triple  the 
preBont  available  space,  t*.ua  increasing  the  oiliciency  ol  the  overall 
o^eratisn. 
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